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Your business plan describes your business, objectives, 
strategies, the market you are in and your financial forecasts. It 
is used for a number of reasons, from securing external funding 
to measuring internally how successful your business is. It’s 
your blueprint for the future.

The content really depends upon how you will be using your 
business plan and who your audience is. For instance, if you 
are looking for external funding for your business the financial 
forecasts and the detailed assumptions behind those forecasts 
will be crucial.

Your business plan isn’t a one-off exercise, something you do 
then forget about as it gathers dust in a drawer. It’s a working 
document and should be continually reviewed. Our team will 
work with you and help you understand what needs to change 
to achieve growth.

We can help you with valuing of your business and explore 
different exit options before sale, management buy-out or 
family succession. We’ll consider the tax implications of each 
and, if applicable, help you with retirement planning.

Our specialist business advisers can help you develop 
your business plan and advise you on the financial and tax 
implications of starting and running your business.
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Email :  hello@phillipcarroll.co.uk 
Office : 0161 941 7307 
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